Event Worksheet

Name of event _________
 

• Marketsize appropriateness  - # of businesses 

_____________________________________________________

     • Current customers in the category 

           _____________________________________________________

• Key sponsor/s identified 

     ______________________________________________________


            •  How many competitors 

           _______________________________________________________

     Competitor analysis

•  How many exhibitors compared to market 

[bookmark: _GoBack]_________________________________________________________
 
           •   Times per year

           _________________________________________________________


•    Website (a,b,c) has year-round content and contests


___________________________________________________________


I•  Is  tied into magazine or other media? 


          ____________________________________________________________



• Local or out of state producers? 


_____________________________________________________________


•  How many years in market ? 

______________________________________________________________


•   Major media sponsors 


_____________________________________________________________

• Loyalty from customer base (phone survey)



_____________________________________________________________


SUMMARY OF OPPORTUNITY:  A, B, C
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